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Why progress monitoring is important for startups

Helps you

make

adjustments

to your plan Helps you
measure your
success

Helps you
stay focused

and on track
Helps you

identify areas

that need Helps you

improvement track your
milestones
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Important

Not Important
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Events & Marketing Budget

Sponsorship
9%

Tools &
Technology

0
18% Advertising

48%

25%

= Advertising = People = Tools & Technology Events & Sponsorship
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* Direct - Savings per reduction
in shipment loss
* Indirect - Fuel and CO,

* Direct - Investment in
new equipment,

technologies... : )
* Indirect - Overhead costs savmgsd(frc_alm reduction in
for day-to-day operation govared mieage per .
- delvry) Benefits
Costs i : g

* Early spoilage/loss of cargo

N * Estimation of reduction in
* Contingent bottlenecks ‘

shipments wasted/lost

(e.g., customs delays, fleet
failures & maintenance...)

Cost-Benefit

+ Estimation of reduction in

mileage to be covered per

Unexpected demand and delivery
supply changes (e.g., last- A H * Estimation in reduction in
minute order cancellations, AhElYSIS customer waiting times
shortages...) * Etc.

. Etc Intangible Intangible

* Higher customer
satisfaction (from
reduced waiting times)

* Opportunities lost (e.g., sub-
optimal processes due to lack
of optimisation)
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Slide style #2 example

Left column = Text
Right column = Content of your choice

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed pulvinar
quam ligula, in egestas ipsum eleifend facilisis. Morbi fringilla augue non
massa accumsan gravida. Integer lectus massa, iaculis non urna pulvinar,
ornare auctor elit. Quisque vel lorem lacus. Nulla et libero eget dui
volutpat vestibulum. Nulla eget fringilla magna. Vestibulum ac gravida
orci. Phasellus vel ipsum condimentum dolor vulputate tempus id a erat.
Nunc commodo nec urna ut facilisis. Vivamus vel aliquam libero.
Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere
cubilia curae; Nam finibus mauris vitae molestie porttitor. Donec posuere
at sapien eget ullamcorper.
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Subtitle 1

Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat.

Subtitle 2

Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat.

Subtitle 3

Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat.
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Slide style #3
Left column = text

Right column = Insert table, chart, picture, video...
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5

4

3

2

| I I I

0

Category 1 Category 2 Category 3 Category 4

B Series 1 MWSeries 2 ® Series 3
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Slide style #1 example

. p-"

‘)20%

Lorem ipsum dolor sit

90%

Lorem ipsum dolor sit

40%

Lorem ipsum dolor sit
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Slide style #4
Left column = text

Right column = Insert picture
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Slide style #4 example
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Double column Example

Sales

= 1st Qtr =2nd Qtr =3rd Qtr = 4th Qtr
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