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"What gets measured
gets managed.”

—Peter Drucker
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How important are developmental milestones ?
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Milestone & Metrics

No. of Sign-ups Converstion Rate User Satisfaction

m Milestone #1 (6 months)  mMilestone #1 (1 year)
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Why progress monitoring is important for startups

Helps you ) .

make AUATL Leanii 3ale ] g alaa) Axal ya

adjustments ) ) )
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stay focused
and on track

Helps you
identify areas
that need Helps you
improvement track your
milestones
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The Eisenhower Decision Matrix
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Urgent Not Urgent

Important

Not Important
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DO WHAT YOU DO BEST AND OUTSOURCE
THE REST.

- PETER DRUCKER -

noed by Implemented by —
M@Eﬁ H Deutsche Besellschaft |:l ;‘T@ﬂ |
T o ][ T | g |Z i

e 58l g (O glall

Aaal ol ol g gnall o ) gaY)
Baball 5 ~ siaall Jual il

A< yidia laal s

dadatial) Jadl) 240
() G sl

ga > w NP




Financed tl‘jl' Implemeantad h'}'
‘ Access2Growth il SASHICi T3S T
- Transfarming the future of Iragi SMEs iiilp—all) = |siCelg g I Z Pusammandrnei [612) Gmbi

IRADH REFDRM, BECOWERY B RECONSTRUCTION FUIND

3 ) gal) Gamads -AAIAY 3aa o)

Lok Lo A88lia 2 cBas g1l o230 e
3 gall s o

441 el Janadi e

) sall Ganadd 3 ) all das e




d by Implermented

“ Access2Growth il SASYICH TS o )
LN

Transforming the future of raci SMES - O | P AR

IRADH REFDRM, BECOWERY B RECONSTRUCTION FUIND

p gl pamadd iy g

dosn pall aii) i) Jagasil) Calaal ac x5 48y ks L ylal 5 J e s dilee
3 ) gall Cpmeal A Sl yualiall

Jaall Claliia) agd

30 sall &1 g3l

3 gall iy ol gl paas

2 gall anadd &l jlea

ilall 5 48l s

il

Ll Jalas




Financed by: Implemented by:

Access2Growth il SRS s g 7 e

Zusammenarbeit (§1X) GmbH

. Cali—al—ae|siCElg

‘ Transforming the future of Iragi SMEs
IRAD REFORM, RECOWIRY & RECONSTRUCTION FUND

Al jpal) (amads

Events & Marketing Budget

Sponsorship
9%

Tools &
Technology

0
18% Advertising

48%

25%

= Advertising = People = Tools & Technology Events & Sponsorship
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* Direct - Savings per reduction

* Direct - Investment in o
in shipment loss

new equipment, :
techn:logpies * Indirect - Fuel and CO,

* Indirect - Overhead costs savings (from reduction in
for day-to-day operation covered mileage per

Costs - & , ol Eenefits

* Early spoilage/loss of cargo

+ Contingent bottlenecks
(e.g., customs delays, fleet
failures & maintenance...)

~

* Estimation of reduction in
shipments wasted/lost

* Estimation of reduction in
mileage to be covered per

Cost-Benefit

* Unexpected demand and delivery
supply changes (e.g., last- 1 * Estimation in reduction in
minute order cancellations, Ana|y5|s . customer waiting times
shortages...) * Etc

+ e Intangible Intangible

* Higher customer
satisfaction (from

reduced waiting times)

* Opportunities lost (e.g., sub-
optimal processes due to lack
of optimisation)




Email: mohammed.rasheed@golden-resource.com
Phone No.: 07506223848
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