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Quality Control Vs. Quality Assurance
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Quality Assurance (QA) Quality Control (QC)

* Proactive ® Reactive 1 j‘ n 3 SC .L\Q S\ u\
* Broad process * Narrow process
M)
® Goalis to prevent quality * Goalis to detect mistakes
failures orerrorsin a product
® Takes place throughout Takes place after

the development process

development
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The concepts of process assessment

150 19011:2011

Guidelines for auditing management

systems

150/ IEC 17065

Lo Inm ity

Quanty management in projects
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https://www.youtube.com/watch
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Perception of presenting problem

Access2Growth

- Transforming the future of Iragi SMEs

Clarify the problem

“Real” problem

'

Understand the way
work is done

'

Gemba

Why? — Direct cause
Why? —=  Cause
Why? —=  Cause

Why? —+  Cause

Why? —» Root cause

’

Countermeasures

Grasp the situation
What is the actual problem
in performance?

Problem breakdown
Go to the gemba, get
the facts first-hand,
analyze them thoroughly
and objectively.

Cause investigation
Determine the root
cause of why the
problem is occurring.
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How safe is it to take the train?

On a per-mile basis, riding on a train—like air travel— is still one of
the safest ways to travel.

Deaths per billion passenger-miles, from 2000 to 2009

0.43 0.07
® e
s e B )

Car Ferry Amtrak Airplane

Vox

SOURCE: lan Savage, Department of Economics, Northwestern University
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Email: mohammed.rasheed@golden-resource.com
Phone No.: 07506223848

Implemented by: -

Financed by:
L

l th il SASHI Cigiis s st (i
Access2Grow e 0 | A )

- Transforming the future of Iragi SMEs
IRAQ REFORM. RECOVERY & RECONSTRUCTION FUND



mailto:mohammed.rasheed@golden-resource.com

Implemented by: -

Financed by:
[ ¥LRE

wth ikl SASYICigis & e teon Gostzemt A
Access2Gro e 0 | A )

Transforming the future of Iragi SMEs
IRAQ REFORM. RECOVERY & RECONSTRUCTION FUND

ol






